
Business and 
Management 
Development

ONLINE COURSE

Become a future-ready 
business leader.



R16,999.00

Two-part payment plan



We offer a two-part payment plan. Pay 50% deposit to secure 
your spot and the balance within 30 days from the programme 
start date.



Three-month debit order option



The debit order* payment option gives you the flexibility of 
paying off your course over three months, interest free. Contact 
us for more details.



*	The debit order payment option is only available to users holding South African  
   bank accounts.

A dynamic and digital world needs agile, 
adaptable and forward-thinking 
business leaders to grow their organisations. 
The GIBS Business and Management 
Development Online course will give you the 
tools and techniques needed to navigate a 
business in the 21st-century successfully.

This course will help you develop yourdecision-making skills within 
complex andturbulent environments, and improve yourability to 
design and communicate actionable,integrated solutions across 
your business.

REGISTER ONLINE

Become a

future ready 
business leader.

https://gibsonline.co.za/courses/business-and-management-development


What will I learn?

Demonstrate an understanding ofthe key elements of 
managing abusiness.

Identify, understand, and explaincommon management 
challenges,both negative and positive.

Apply knowledge managementpractice to effectively lead 
people,manage work and processes, andenhance business 
growth anddevelopment.

Offer integrated solutions andrecommendations that havea 
positive impact on businessperformance.

Use a variety of input and humaninteraction methods, 
includingbusiness reporting and presentation,to achieve 
objectives in a businessenvironment.

Who should do this course?

Employees identified for themanagement pipeline.

Managers and potential managerswanting to advance in their 
careers,maintain their relevance, or make achange.

Middle, senior managers, or potentialmanagers in specialist 
positions whowish to improve their understandingabout the 
bigger picture of businessoperations.

Forward-thinking managers andpotential managers who are 
future-prepared.

Entrepreneurs and business ownerswho want a holistic 
understanding ofmanaging a business.



How will I learn?
The online programme runs over eleven 
weeks - one week for orientation and 
onboarding, followed by nine weeks for 
delivering the programme material and 
application assignments.

All the content is delivered on the GIBS Online campus - an 
interactive learning platform facilitating your virtual learning 
environment. You will follow a structured path through the 
programme, guided by expert faculty alongside your fellow 
participants, while engaging with diverse learning activities when 
and where it suits you.

Case studies

Learn from others' experiences through 
relevant examples and case studies 
throughout the programme. 

Engage with

expert

Interactive

learning

Engage with experienced GIBS faculty and 
experts in a variety of formats, from video 
presentations to discussion forums and 
webinars.

Learning activities include videos, interactive 
content material, quizzes and polls, supported by 
downloadable module notes and tools you can 
immediately use in your work environment.

Application

Networking

Apply what you have learned in the real 
world by completing application 

assignments relevant to your context, 
using tools and templates to assist you. 

Expert and peer engagements on the forums, 
webinars and chats give you the opportunity 
to interact in real time and build valuable 
networks.



Course breakdown

01 leadership and management 2 weeks

00 ORIENTATION AND ONBOARDING 1 week

06 ASSIGNMENT 1 week

02 STRATEGY 2 weeks

03 FINANCIAL DECISION MAKING 2 weeks

04 digital transformation 2 weeks

05 Elective: Corporate Innovation orEntrepreneurship 1 week

The Orientation Module introduces you to the GIBS Online campus, onboards 
you to the programme and initiates your engagement with the GIBS expert 
faculty and fellow participants. You have the opportunity to familiarise yourself 
with the programme details, how to approach online learning and the kinds of 
activities you will encounter during the programme.

Gain insight into the operations contexts of firms and the innovative ways 
theyrespond, manage and lead in a digitally disrupted environment.

Strengthen and expand on the skills you’ve learned in the four core 
modulesthrough application in either a corporate or startup context.

Learn the concepts and practice of leadership and management, including 
thedifference between these terms.

Introduction to the fundamentals of strategy design and decision-making.

Gain an understanding of the dynamics of profitability and asset efficiency, 
andhow these two concepts drive return on investments.

During the assignment module you will complete an integrated assignment, 
providing you the opportunity to apply the concepts, theory and skills covered in 
the course in your own work environment.



The programme 
content is 
carefully crafted 
and driven by the 
best minds in the 
business -

the GIBS faculty.

Dr Jonathan Marks is a senior academic lecturer at GIBS and anentrepreneurship 
expert. He holds a Masters in Business Administration (MBA)from the University of 
Cape Town’s Graduate School of Business, as well as aDoctorate in Philosophy - 
focussed on entrepreneurship - from the University ofCape Town’s Faculty of 
Engineering and the Built Environment.



Jonathan was the founding director of the Raymond Ackerman Academyof 
Entrepreneurial Development (located at UCT) and was responsible forentrepreneurial 
knowledge management at the Allan Gray Orbis Foundation.



He has taught at the University of Cape Town for the past 12 years. His teachingand 
research have crossed a wide range of disciplines and projects.

Dr Jonathan Marks



Dr Dorothy Ndletyana is a celebrated academic and businesswoman. She is aFulbright 
Scholar and holds a Masters in Education from Wits University and aDoctorate from 
Columbia University.



Dorothy is also the Director of Ndletyana Learning and she has 18 years’ localand 
international experience in the professional services, financial and not-forprofitsectors. 
She is an International Coaching Federation Associate CertifiedCoach and a New 
Ventures West Certified Integral Coach.



She has led Standard Chartered Bank’s learning function across 15 Africancountries 
and was responsible for learning and talent management atFirstRand’s Corporate 
Centre and Leadership Development for the FirstRandGroup. She also served Deloitte 
for nine years, as Head of Learning in SouthAfrica and Global Learning Manager at 
Deloitte Touche Tohmatsu in New York.



Her teaching interests are broad and she excels at creating interventions thatempower 
people and enable organisations to thrive.

Dr Dorothy Ndletyana



Abdullah Hassen Verachia is an admitted attorney and business executive. Heholds a 
Bachelors in Law from the University of Johannesburg and a Mastersin Management 
(cum laude) from Wits University.



He has also completedexecutive programmes at Professor Michael Porter’s Institute of 
Strategy andCompetitiveness at Harvard Business School and Columbia Business 
School.Abdullah serves as the CEO of The Strategists where he plays an active role 
inassisting companies and organisations to craft competitive future strategies. Healso 
facilitates a number of high-level strategy sessions and breakaways for thepublic and 
private sectors.



He is a sought-after speaker and has spoken and presented around the globe.His 
audiences have included leading listed firms, international organisationsand 
governments, including the School of Public and International Affairs atColumbia 
University in New York, the OECD in Paris and Casa Asia in Madrid.



His significant expertise in the field of future strategies has led him to berecognised as 
a leading strategist and thought leader on competitive strategyand future trends.

Abdullah Verachia



Justin Spencer-Young is an experienced lecturer and finance consultant. Heholds a 
Bachelor of Science (Building) and an MBA from Wits University.



Justin’swork primarily centres around the concept of the value and he has 
publishedresearch in the field of real option valuation. He calls himself “a builder 
atheart”, after spending several years as a project manager in the commercial 
construction industry. 



He is the owner of a corporate finance consulting business and his clients spanthe 
breadth of the South African business landscape; ranging from small startupsto large, 
established companies.He also lectures at GIBS, and has lectured at Wits Business 
School (WBS) onthe Masters in Business Administration (MBA), as well as the Graduate 
Schoolof Business (GSB) in Cape Town.



In our current age of digital content, Justin is a digital change champion. Hefreely 
shares his knowledge online, regularly publishing his own uploadedpodcasts and 
videos.

Justin Spencer-Young



Requirements

On completion of the 
programme, you will be 
issued with a certificate 
from the Gordon Institute of 
Business Science:

Certificate of Merit

Passing grade of 80% or above for the programme



Certificate of Completion

Passing grade of 50% to 79% for the programme



Certificate of Attendance

Attempted at least 75% of the programme work

CONTACT US

At GIBS Online, we pride ourselves in effective and productive participant support 
throughout the delivery of the online programme. The academic support team is a 
team of online Programme Coordinators who are there to guide you on your learning 
journey, providing both technical and administrative support. Each programme has a 
dedicated Programme Coordinator, ready and able to assist you with:



• Technical and administrative queries

• Regular mailers to ensure you remain informed and on track

• Guidance to ensure effective navigation of the GIBS Online learning platform

• Access to a computer, laptop, tablet or smartphone

• Stable internet connection

• Matric (Grade 12 or equivalent) 

• Fluent in English (Matric level or A level)

• Some relevant work experience

• Basic computer and internet skills



Please contact us if you have any concerns or queries 
about these requirements.

https://gibsonline.co.za/contact


About GIBS
Founded in 2000, the University of Pretoria's Gordon Institute of Business 
Science (GIBS) is an internationally accredited business school, based in 
Johannesburg, South Africa's economic hub. As the business school for 
business, we focus on general management and aim to significantly improve 
responsible individual and organisational productivity and performance, in 
South Africa and in our broader African environment, through high quality 
business and management education.



In May 2020, the annual UK Financial Times Executive Education rankings, a 
global benchmark for providers of executive education, once again ranked GIBS 
as the top South African and African business school. This is the 17th year 
running that GIBS has been ranked among the top business schools worldwide. 
As one of the leading business schools in South Africa and Africa, we inspire 
exceptional performance.



 GIBS is accredited by the Association of MBAs (AMBA), the Association to 
Advance Collegiate Schools of Business (AACSB), the Council on Higher 
Education (CHE) and is a member of the South African Business Schools 
Association (SABSA), and the Association of African Business Schools (AABS). 
For more information, visit www.gibs.co.za



GIBS Business School

26 Melville Rd, Illovo, Johannesburg, 2196



enrolment@gibsonline.co.za

(+27) 021 569 0078


